
In last week’s address to Congress, 
President Trump called for compre-
hensive tax reform to help American 
businesses that labor under some of 
the most anti-business tax rates and 
rules in the world.

While Republicans in Congress 
work to turn this rhetoric into reali-
ty, and get bogged down in debating 
the comprehensive tax reform facets 
like the border adjustable tax, Amer-
ican small business job creators need 
and want tax relief now.

Small businesses are unique be-
cause they do not have access to the 
tax lawyers, lobbyists, and fixers of 
their wealthier and better connected 
counterparts.

That’s why tax reform must be 
broader than just focusing on the 
country’s anti-competitive corporate 
tax rate — it must focus on provid-
ing relief for America’s 28 million 
small businesses and the 85 million 
Americans who owe their liveli-
hoods to them.

These businesses have been 
struggling under the weight of a 40 
percent marginal federal tax burden, 
which can reach 50 percent when 
state taxes are included, and 60 per-
cent when payroll and other taxes 
are added in. That’s nearly the most 
onerous in the world, according to 
the Tax Foundation.

Is this any way to treat the job cre-
ation engine of the economy? Small 
businesses account for two-thirds of 
new jobs, half of existing jobs, and a 
significant portion of the new inno-
vations that improve our quality of 
life. This heavy tax burden dramati-
cally reduces their ability to expand, 
create jobs, and raise wages. Two 
out of three small business owners 
admitted as much in a recent nation-

wide poll conducted by the Job Cre-
ators Network.

Economic indicators also sug-
gest small businesses are strug-
gling. A new JPMorgan Chase 
study shows that small business ex-
pansion is negligible. Meanwhile, 
the decades-long slowdown in new 
business creation continues. The 
share of businesses less than a year 
old has plummeted by one-third 
and their employment share by half 
since the 1980s.

Yet small business optimism has 
surged since the election of Donald 
Trump. Owners are hopeful that the 
“you didn’t build that” mentality in 
Washington for the past eight years 
has come to an end.

Tax relief would provide a great-
er incentive to start and grow busi-
nesses, which would employ some 
of the tens of millions of Americans 
who are part of the long-term un-
employed, “prime-age” quitters of 
the labor force, and underemployed. 
Outside of Washington the business 
owners and workers laugh when they 
hear that unemployment rate is less 
than 5 percent. Correctly measured, 
one in 10 Americans is unemployed.

What would such small business 
tax reform look like? House Ways 
and Means Committee Chairman 
Kevin Brady (R-Texas) has a good 
tax bill that would chop the tax rate 
to 25 percent. That’s a start. Even 
better is a bill called the Bring Small 
Businesses Back Tax Reform Act, 
which will be introduced tomorrow 
by Reps. Rand Hultgren (R-Ill.) 
and Jason Smith (R-Mo.). This bill 
would lower the tax rate on the first 
$150,000 of small business income 
to only 12 percent, and to 25 percent 
for all income above that threshold.

While some critics argue against 
lower taxes on small businesses for 
fear of “gaming the system” and 
“avoiding payroll taxes,” there is a 
solution: create a simple, straight-
forward rule with appropriate safe-
guards around reasonable com-
pensation. This would end years of 
legal controversy and uneven IRS 
enforcement. Some business owners 
may not like such a rule, but this op-
position cannot stand in the way of 
real tax relief for millions of others.

Hultgren and Smith’s legislation 
would allow for immediate expens-
ing of all equipment, meaning an end 
to the hassle of complicated depre-
ciation schedules and reduced tax 
compliance costs. The third and final 
part would allow for cash account-
ing, allowing small businesses to de-
fer income declaration until payment 
is actually received.

Such small business tax relief 
is needed now. While comprehen-
sive tax reform for individuals is a 
worthy effort, that may take time to 
work out. For now, congress should 
deliver pro-jobs business reform. It’s 
been 30 years since businesses have 
gotten a break from IRS tyranny and 
delivering relief this year will help 
employers and their workers alike.

We even think a business tax re-
form bill for these 85 million Amer-
icans who depend on small busi-
nesses will get the backing of some 
Democrats. Who isn’t for small busi-
ness and jobs?

Stephen Moore is the distinguished 
visiting fellow for the Project for 
Economic Growth at the Heritage 
Foundation. Alfredo Ortiz is pres-
ident and chief executive officer of 
the Job Creators Network.
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Cabinet choices have consequences. 
And last week, President-elect Donald 
Trump made one choice that will im-
prove the circumstances of millions of 
working Americans: nominating Andy 
Puzder, CEO of CKE Restaurants, as 
the next Secretary of Labor.

As CEO of Popeyes Louisiana Kitch-
en, I know Andy as a competitor and 
friend. We have both been called turn-
around specialists.

Andy took CKE Restaurants, which 
owns Carl’s Jr. and Hardee’s, from a 
distressed and debt-ridden company 
to a healthy billion dollar brand. Sim-
ilarly, I have led Popeyes, from a declin-
ing brand in virtually every metric to a 
thriving competitor with an enterprise 
value of $1.3 billion.

Two restaurant turnarounds have cre-
ated tens of thousands of jobs and tens 
of millions of dollars in economic activ-
ity for America.

While the comeback stories of CKE 
Restaurants and Popeyes differ in some 
respects, one similar feature is our delib-
erate focus on serving franchisees well.

Almost all of the restaurants at both 
companies are owned by local owner 
operators, called franchisees. Franchis-
ing allows Americans to own their own 
business with a recognized brand and a 
proven business model. It allows any-
one with a work ethic and a commit-
ment to customer service to pursue the 
American Dream.

Franchising’s results speak for them-
selves. It has created 733,000 small 
businesses in this country, supports 21 
million jobs, and accounts for $2.3 tril-

lion of economic output. Local owner 
operators use their capital and business 
knowledge to open franchises in every 
zip code.

Of note, franchisees are more likely 
to open in minority neighborhoods, 
hire minority employees, and provide 
jobs and products to minority residents.

Many owner operators are deeply 
committed to the communities where 
they do business, making generous con-
tributions of time and resources to sup-
port the local area.

Yet this business model is under at-
tack. The Obama administration’s La-
bor Department released guidance ear-
lier this year blurring the lines between 
franchisors and local owner operators. 
This guidance came after the National 
Labor Relations Board’s “joint employ-
er” standard implying that franchisors 
are jointly responsible for the employ-
ees of their franchisee local operators. 
Why does this matter?

Under a joint employer standard, fran-
chisors could be held liable for the mil-
lions of daily employee-related decisions 
made by the local owner operators. To 
protect themselves from this risk, fran-
chisors would likely narrow their focus 
to larger owners with a proven track re-
cord and avoid first time business owners 
that could make risky mistakes.

Such a move would dismantle the 
franchise model, which stretches far be-
yond just restaurants, including brands 
in more than 300 categories from hotels 
to landscapers to doggie day cares.

Andy recognizes the importance of 
the franchise system and will protect it 

from excessive regulation. His logical, 
empirical defense of free markets as the 
best way to create jobs and raise wages 
will help create a thriving economy in 
America.

Like any consequential decision, An-
dy’s nomination has not been without 
controversy.

Strangely, the media has focused on 
Carl’s Jr. television commercials to at-
tack Andy’s fitness for office.  A small 
amount of homework would reveal 
that this high profile, memorable ad 
campaign convinced many Carl’s Jr. 
customers to buy more hamburgers.

That is the essence of a successful 
business turnaround — when people 
come more often to enjoy what you 
sell. It is also the hallmark of a success-
ful business enterprise that is providing 
jobs and career opportunities to over 
75,000 team members.

Andy will be an excellent labor sec-
retary who understands how to grow 
small business and create more jobs 
with better wages.

He will defend the franchise model 
that has allowed Carl’s Jr., Popeyes and 
many other franchised brands to flourish 
and provide meaningful ownership and 
career opportunities for all Americans.  
We look forward to his leadership.

Cheryl Bachelder is the CEO of Popey-
es Louisiana Kitchen, a board member 
of the International Franchise Associa-
tion, and a member of the Job Creators 
Network. She is the author of Dare to 
Serve: How to drive superior results by  
serving others.
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